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Five Forces (d)
The bargaining power between home improvement retailers (Home Depot, Lowes, and Menards) and potential industry entrants changed through competition. New entrants influence the ability of the existing companies to make profits because they pose a threat to the existing companies' sales. For example, competitive pressure between Lowe's made Home Depot improve its stores which helped it later to improve its profits. The bargaining power between home improvement retailers and the potential industry entrants changed through capital advantage between the retailers, which lead to the increased distribution of the stores and provision of various products within the stores to attract multiple clients. The business environment created by improvement retailers led to a low threat by potential industry entrants. For new potential entrants to compete with the retailers (Home Depot, Lowes, and Menards), they need high capital to invest in various products in the stores and invest in the high distribution of the stores than the existing companies. 
Thus it is not easy for new entrants to flood the industry and compete with Home Depot because they will require a high amount of capital. Home Depot managed to compete with Lowe and Menards through high capital that helped build many of the stores distributed in Mexico and many other parts of the United States (Goodfellow, 2015) .The increase in the store led to the rise in the company's capital because it made its products easily available for suppliers or buyers. More than 4000 products were introduced in the stores making the improvement retailer attract many customers. Thus Home Depot is the most competitive among the improvement retailers due to the capital and resources across various countries. The entrants in the industry will require high capital to make many improved stores with more variety of products to compete successfully with the Home Depot. 
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